
Booking number

In-person: 30379 / Live online: 33297

Agile Project Management - Advanced (Präsenz)
Reach the next level of agile project work

Projects are rarely executed as originally planned. Therefore, today there is an increasing focus on agility and 
flexibility - whether they are Software-Projects or not! However, the agile approach alone does not ensure that a 
project successfully reaches its goal. In this seminar, you’ll receive tips and tricks from experienced experts who will 
show you how to pragmatically execute agile projects and avoid typical pitfalls.

Content

Agile mindset in practice
What exactly is agile thinking?
Typical pitfalls in agile projects.
Agile values and principles in your project environment.
War room, task board and other (technical) requirements in practice.
Timeboxing and the 80:20 rule.

Agile roles
Product Owner and Scrum Master: real tasks and responsibilities.
How can teams really organise themselves?
The frequently forgotten stakeholder.
Rights matrix: Who is permitted to do what and who must inform whom, when and how?

Agile artifacts
Understanding the customer request correctly.
Setting up an agile project in just one day: Is it possible?
SMARTe visualisation of project goals.
The correct logic and efficiently prioritising the items in the product backlog.
Developing good user stories.
Pragmatically planning expenditure and resources.
Iterative release planning and release burndowns.
Appropriately applying the definitions of done and ready.

Agile events
Is a kick-off necessary?
Sprint planning I: How are items selected?
Sprint planning II: How are tasks developed and estimated?
Moderating daily scrum/stand-ups: How to manage it in 15 minutes.
Permanent backlog refinement.
Managing, visualising and documenting results.
Dealing with errors and non-deliveries.
Sprint review – without criticism, but with motivation.
Retrospective – which processes should be examined more closely?

Tips for successful agile projects
Dealing with deviations regarding budget, time, results.
Dealing with major changes.

Online Learning Platform

Once you have registered, you will be able to access your online learning platform, including extra materials for 
consolidating what you have learned.
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In-person: 30379 / Live online: 33297

Your benefits

You identify how agile methods can be applied effectively and efficiently.
The various phases of agile projects are discussed during the training by means of simulations – with the focus on 
solutions for frequently occurring disruptive factors in practice.
You identify how to productively implement the theoretical approaches to agile project management in practice.
During the seminar you’ll have the opportunity to discuss your practical situation with the trainer and receive concrete 
tips and solution proposals.

After attending this seminar, you will receive confirmation that you have completed 13,00 PDUs.

Methods

Multimedia-based input, project simulation, trainer presentation, discussion, case/practical examples, group work, 
exercises.

Who should attend

Project managers, Scrum Masters and Product Owners from all sectors, team members, managers who set up and assess 
agile projects.

This is an advanced training and requires fundamental knowledge of agile project management and agile methods.

Open Badges - Show what you can do digitally too.

Open Badges are recognised, digital certificates of participation. These verifiable credentials are the 
current standard for integration in career networks such as LinkedIn.

With them, you digitally demonstrate the competences you possess.

After successful completion, you will receive an Open Badge from us.

Read more:
https://www.haufe-akademie.de/seminare-lehrgaenge/trending-topics/open-badges

Instructor

Michaela Kühn 
Ich arbeite an der Stelle, an der 
Komplexität entsteht: wo 
unterschiedliche Perspektiven, 
Erwartungen, Rollen und Denklogiken 
aufeinandertreffen. Statt vorschnell 
Lösungen zu produzieren, schaffe ich 
zuerst Klarheit im Denken – über Ziele, 
Begriffe, Entscheidungsräume und 
Verantwortlichkeiten. Dabei nutze ich 
die Methode des Visualisierens und 
des Storytellings. 

Malte Stock 
Ich bringe sehr gerne meine 
langjährige Projekt- und 
Führungserfahrung aus der Praxis in 
meine Seminare und Workshops ein.
Experten, Teams und Führungskräfte 
bei ihren täglichen Herausforderungen 
zu unterstützen, Lösungen anzubieten 
und gemeinsam zu erarbeiten 
motiviert mich sehr.
Genau diese Motivation hat mich in 
den Beruf des Trainers, Coaches und 
Dozenten geführt.

https://www.haufe-akademie.de/seminare-lehrgaenge/trending-topics/open-badges
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Training details

Training in English | Präsenz

2 days

PDU points

Dates

Current dates and further information can be found at www.haufe-akademie.de/30379

Participation fee

€ 1.490,- excl. VAT
€ 1.773,10 incl. VAT
The participation fee includes

a joint lunch per full seminar day,
refreshments during breaks, and
comprehensive working materials.

Accommodation costs at the hotel are to be settled directly by the participants with the hotel. You will find a reservation 
form for hotel booking in your learning environment.

Besonders ist meine Arbeit weil ich 
komplexe Zusammenhänge 
strukturiere, ohne sie zu vereinfachen 
oder zu verkürzen, abstrakte Modelle, 
Normen und Methoden in 
verständliche Bilder und greifbare 
Beispiele übersetze,

PDU Ways of Working: 8.0
PDU Power Skills: 2.0
PDU Business Acumen: 3.0

PDUs gesamt: 13.0

17.-18.06.2026
Berlin
Venue
Hotel MOA Berlin

Days & Times
Wednesday, 17.06.2026 
9:00 am - 5:00 pm
Thursday, 18.06.2026 
9:00 am - 5:00 pm

30.11.-01.12.2026
Düsseldorf/Hilden
Venue
Sure Hotel by Best Western Hilden

Days & Times
Monday, 30.11.2026 
9:00 am - 5:00 pm
Tuesday, 01.12.2026 
9:00 am - 5:00 pm

08.-09.03.2027
Hamburg
Venue
Mercure Hotel Hamburg City

Days & Times
Monday, 08.03.2027 
9:00 am - 5:00 pm
Tuesday, 09.03.2027 
9:00 am - 5:00 pm

https://www.haufe-akademie.de/30379
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In-person: 30379 / Live online: 33297

Your registration options

Online:   www.haufe-akademie.de/30379
E-mail:   anmelden@haufe-akademie.de

Book your training course quickly and easily online. Please be sure to enter the name of the participant and the full billing 
address with telephone number and e-mail address.

In our Questions & Answers (FAQ) section you will find all the answers to the most frequently asked questions about our 
training courses:
https://www.haufe-akademie.de/faqs

You can also find our detailed conditions of participation on the Internet under  or in the www.haufe-akademie.de/agb
overall program.
You can find the complete data protection regulations at .www.haufe-akademie.de/datenschutz

Haufe Akademie GmbH & Co. KG
Munzinger Straße 9, 79111 Freiburg, www.haufe-akademie.de, Beratung: Tel.: +49 761 595339-00, service@haufe-akademie.de

Agile Project Management - Advanced (Live-Online)

https://www.haufe-akademie.de/30379
mailto:anmelden@haufe-akademie.de
https://www.haufe-akademie.de/faqs
https://www.haufe-akademie.de/agb
https://www.haufe-akademie.de/datenschutz
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Agile Project Management - Advanced (Live-Online)
Reach the next level of agile project work

Projects are rarely executed as originally planned. Therefore, today there is an increasing focus on agility and 
flexibility - whether they are Software-Projects or not! However, the agile approach alone does not ensure that a 
project successfully reaches its goal. In this seminar, you’ll receive tips and tricks from experienced experts who will 
show you how to pragmatically execute agile projects and avoid typical pitfalls.

Content

Agile mindset in practice
What exactly is agile thinking?
Typical pitfalls in agile projects.
Agile values and principles in your project environment.
War room, task board and other (technical) requirements in practice.
Timeboxing and the 80:20 rule.

Agile roles
Product Owner and Scrum Master: real tasks and responsibilities.
How can teams really organise themselves?
The frequently forgotten stakeholder.
Rights matrix: Who is permitted to do what and who must inform whom, when and how?

Agile artifacts
Understanding the customer request correctly.
Setting up an agile project in just one day: Is it possible?
SMARTe visualisation of project goals.
The correct logic and efficiently prioritising the items in the product backlog.
Developing good user stories.
Pragmatically planning expenditure and resources.
Iterative release planning and release burndowns.
Appropriately applying the definitions of done and ready.

Agile events
Is a kick-off necessary?
Sprint planning I: How are items selected?
Sprint planning II: How are tasks developed and estimated?
Moderating daily scrum/stand-ups: How to manage it in 15 minutes.
Permanent backlog refinement.
Managing, visualising and documenting results.
Dealing with errors and non-deliveries.
Sprint review – without criticism, but with motivation.
Retrospective – which processes should be examined more closely?

Tips for successful agile projects
Dealing with deviations regarding budget, time, results.
Dealing with major changes.

Online Learning Platform

Once you have registered, you will be able to access your online learning platform, including extra materials for 
consolidating what you have learned.
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In-person: 30379 / Live online: 33297

Your benefits

You identify how agile methods can be applied effectively and efficiently.
The various phases of agile projects are discussed during the training by means of simulations – with the focus on 
solutions for frequently occurring disruptive factors in practice.
You identify how to productively implement the theoretical approaches to agile project management in practice.
During the seminar you’ll have the opportunity to discuss your practical situation with the trainer and receive concrete 
tips and solution proposals.

After attending this seminar, you will receive confirmation that you have completed 13,00 PDUs.

Methods

Multimedia-based input, project simulation, trainer presentation, discussion, case/practical examples, group work, 
exercises.

Who should attend

Project managers, Scrum Masters and Product Owners from all sectors, team members, managers who set up and assess 
agile projects.

This is an advanced training and requires fundamental knowledge of agile project management and agile methods.

Open Badges - Show what you can do digitally too.

Open Badges are recognised, digital certificates of participation. These verifiable credentials are the 
current standard for integration in career networks such as LinkedIn.

With them, you digitally demonstrate the competences you possess.

After successful completion, you will receive an Open Badge from us.

Read more:
https://www.haufe-akademie.de/seminare-lehrgaenge/trending-topics/open-badges

Instructor

Michaela Kühn 
Ich arbeite an der Stelle, an der 
Komplexität entsteht: wo 
unterschiedliche Perspektiven, 
Erwartungen, Rollen und Denklogiken 
aufeinandertreffen. Statt vorschnell 
Lösungen zu produzieren, schaffe ich 
zuerst Klarheit im Denken – über Ziele, 
Begriffe, Entscheidungsräume und 
Verantwortlichkeiten. Dabei nutze ich 
die Methode des Visualisierens und 
des Storytellings. 

Malte Stock 
Ich bringe sehr gerne meine 
langjährige Projekt- und 
Führungserfahrung aus der Praxis in 
meine Seminare und Workshops ein.
Experten, Teams und Führungskräfte 
bei ihren täglichen Herausforderungen 
zu unterstützen, Lösungen anzubieten 
und gemeinsam zu erarbeiten 
motiviert mich sehr.
Genau diese Motivation hat mich in 
den Beruf des Trainers, Coaches und 
Dozenten geführt.

https://www.haufe-akademie.de/seminare-lehrgaenge/trending-topics/open-badges
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In-person: 30379 / Live online: 33297

Training details

Training in English | Online

2 days

PDU points

Start dates

Current dates and further information can be found at www.haufe-akademie.de/33297

Participation fee

€ 1.490,- excl. VAT
€ 1.773,10 incl. VAT

Besonders ist meine Arbeit weil ich 
komplexe Zusammenhänge 
strukturiere, ohne sie zu vereinfachen 
oder zu verkürzen, abstrakte Modelle, 
Normen und Methoden in 
verständliche Bilder und greifbare 
Beispiele übersetze,

PDU Ways of Working: 8.0
PDU Power Skills: 2.0
PDU Business Acumen: 3.0

PDUs gesamt: 13.0

16.-17.11.2026
Live-Online
Course
zoom

Module times
Monday, 16.11.2026 
9:00 am - 5:00 pm
Tuesday, 17.11.2026 
9:00 am - 5:00 pm

https://www.haufe-akademie.de/33297
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In-person: 30379 / Live online: 33297

Your registration options

Online:   www.haufe-akademie.de/30379
E-mail:   anmelden@haufe-akademie.de

Book your training course quickly and easily online. Please be sure to enter the name of the participant and the full billing 
address with telephone number and e-mail address.

In our Questions & Answers (FAQ) section you will find all the answers to the most frequently asked questions about our 
training courses:
https://www.haufe-akademie.de/faqs

You can also find our detailed conditions of participation on the Internet under  or in the www.haufe-akademie.de/agb
overall program.
You can find the complete data protection regulations at .www.haufe-akademie.de/datenschutz

Haufe Akademie GmbH & Co. KG
Munzinger Straße 9, 79111 Freiburg, www.haufe-akademie.de, Beratung: Tel.: +49 761 595339-00, service@haufe-akademie.de

https://www.haufe-akademie.de/30379
mailto:anmelden@haufe-akademie.de
https://www.haufe-akademie.de/faqs
https://www.haufe-akademie.de/agb
https://www.haufe-akademie.de/datenschutz
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