Booking number

d haufe akademie In-person: 35360 / Live online: 35239

Exam Preparation PMP® (Project Management Professional
according to PMI®) (Prasenz)

Intensive training at an ATP - the best way to get a certificate

The Project Management Professional (PMP)® certification is the most renowned and internationally most widely
recognized certification in project management. Not without, because this certificate is proof that, in addition to
proven professional experience, you are also fit to successfully manage projects according to the PMI® standard.
With this training, you will be perfectly prepared for the PMP® exam and receive the 35 seminar contact hours
required for admission. The training content and the seminar structure are based on the current status of the PMP®
Examination Content Outline.

Important planning note:

Our preparation dates up to and including May 18, 2026, cover the Exam changes from July 9, 2026 -
content of the currently valid PMP® exam. The Project Management Important information for your
Institute (PMI®) will only be administering exams based on this content up planning under "Content"

to and including July 8, 2026.

The PMP® exam will be updated on July 9, 2026. Dates after May 22, 2026, prepare for the exam that will be valid from
July 9, 2026.

® Fundamentals of the Project Management Institute (PMI)® and the PMBOK® Guide (A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) - Eighth Edition, Project Management Institute, Inc., 2026).

® Clarification of prerequisites, assistance and explanations of the application and examination process.

® Project Management Understanding, Ethics Guidelines, and Standards of Professional Conduct per PMI®,

® Intensive exam preparation for the competence fields Process, People and Business as well as the knowledge areas:
Integration Management, Project Content and Scope Management, Schedule Management, Cost Management, Quality
Management, Resource Management, Communication Management, Risk Management, Procurement Management and
Stakeholder Management and all other important aspects of project management such as virtual team management,
document management, etc.

® All exam relevant content will be covered according to the domains "Process", "People" & "Business Environment" of the
current PMP® Examination Content Outline (ECO2021). About half of the examination will represent predictive project
management approaches and the other half will represent agile or hybrid approaches.

® Sample questions and tips for the exam in the classroom seminar.

® E-Simulation X-AM PMP®: an active simulation of the exam situation with more than 1,400 questions.

® Your personal learning plan.

Online Learning Platform

In your online learning environment you will find useful information, downloads and Extra-Services for this qualification
measure after your registration.
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With this offer, you get an ideal preparation for your PMP® exam. Haufe Akademie is an Authorized Training Partner

(ATP) of PMI®. This means for you that the training is certified by PMI® both didactically and with regard to the documents

(PMP® Student Kit).

® An experienced PMI®-certified trainer prepares you for the exam. He is available to answer all your questions from the
first day of training until you take your exam.

® |n the training, you will work on the basics in a concentrated and intensive manner, on which you will build in the self-
study.

® You will familiarize yourself with the type, form and language of the PMP® exam and receive concrete tips. You will be
able to assess for yourself whether your English language skills are sufficient for the exam in the original language or
whether you want to use the German exam.

® You can simulate the exam at any time and several times using realistic exam questions. You receive feedback and can
better anchor what you have learned or make targeted adjustments.

® The chance of passing the exam the first time increases significantly.

1year PMI® membership included!

This gives you free access to the PMBOK® Guide editions required for the training. Membership ends automatically after
one year.

You acquire the 35 seminar contact hours required for admission to the exam. These will be credited to you
automatically after the training. Attention: the price for the exam is not included in the seminar price.

Exam simulation X-AM PMP® - included!

An important prerequisite for passing the exam is lots of practice questions - the more the better! In addition to the
questions in the seminar, you can use the X-AM PMP exam simulation® to practice over 1,400 exam-like questions and
simulate the exams several times.

Own preparation for the exam

Please note that additional, individual learning time must be scheduled before the exam. Depending on the level of
knowledge, the time to be estimated can vary greatly. You can also find more information about the exam directly at www.
pmi.org.

Methods

Lecture, many exercises and group work, literature study, case studies, step-by-step procedures, references to "pitfalls”,
sample questions and discussion of answers.

Training materials

The seminar language and all the documents are in English. They are already included in the price and will be provided to
you in the training (digital & print).

PMI, CAPM, PMBOK and the PMI Authorized Training Partner logo are registered trademarks of the Project Management
Institute, Inc.

Who should attend

Experienced project managers who want to prepare intensively and specifically for the PMP® exam.

Final examination
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PMP® exam and admission requirements: The PMP® exam takes place at a PearsonVue test center or from home (so-
called "online proctoring"). For the PMP® exam including certification, PMI® charges an exam fee of currently 405 US
dollars for PMI® members (your advantage: 1-year PMP® membership included!) and 655 US dollars for non-members of
PMI®. You can find out more about the exam in the training itself and directly at www.pmi.org.

Open Badges - Show what you can do digitally too.

Open Badges are recognised, digital certificates of participation. These verifiable credentials are the
current standard for integration in career networks such as LinkedIn.

haufe
akademie

With them, you digitally demonstrate the competences you possess.
Qualifizierung 4.0

After successful completion, you will receive an Open Badge from us.

Read more:
https://www.haufe-akademie.de/seminare-lehrgaenge/trending-topics/open-badges

Instructor

' Dirk Doppelfeld

Nach fast 19 Jahren beruflicher
Erfahrung in einem Unternehmen habe
ich mich 2011 entschieden, als Trainer,
Berater und Coach im
Projektmanagement zu arbeiten.
Meine Idee war, mein Wissen und
meine Erfahrung mit anderen
Menschen zu teilen und
nahezubringen. Viele Projekte stehen
fiir positiven Wandel und Fortschritt.
Es ist mein Beitrag, um die Welt ein
bisschen besser zu machen.

Riidiger Geist

Ich bin Managing Director in der
Schweiz und arbeite seit vielen Jahren
als Berater, Trainer und Entwickler von
Projektmanagement-Simulationen.
Als Associate Professor lehre ich
Projektmanagement an mehreren
Hochschulen im In- und Ausland. Ich
bin PMP, PfMP und IPMA Level B
zertifiziert, war Mitglied
internationaler Fachgremien und
publiziere regelmaBig zu Projekten in
komplexen und multikulturellen
Umfeldern. 2017 wurde meine Arbeit
mit dem PMI Award ,,Education
Product of the Year“ ausgezeichnet.

Christian Dworschak

Ich heiBBe Christian, komme aus
Osterreich und brenne seit tiber 2
Jahrzehnten fiir das Thema
Projektmanagement: Als Berater,
Trainer und Coach. Ich liebe es
Lernkonzepte zu entwickeln und als
Trainer Lernrdume zu schaffen, in
denen Interaktion, Praxisnutzen und
personliche Entwicklung im
Mittelpunkt stehen. Mein gréBte
Motivation: Die Begeisterung der
Teilnehmenden zu spliren - sowohlin
meinen Lehrveranstaltungen als auch
im \Wunsch, Dinge nach dem Training
direkt in die Umsetzung zu bringen.

Joachim Martin

"Ein Projektleiter muss sich zu einer
Fiihrungskraft und zu einem
Generalisten spezialisieren, denn
Projekte leiten heiBt Menschen
fiihren! Auf diesem herausfordernden
Weg méchte ich Sie praxisnah
begleiten und unterstiitzen."

Als Berater mit langjahriger Projekt-
und Fiihrungserfahrung in
Unternehmensberatungs-, IT- und
Finanzbranche méchte ich mein
erworbenes Wissen und meine
personlichen Erfahrungen mit lhnen
teilen.
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Training details

Training in English | Présenz

Booking number

In-person: 35360 / Live online: 35239

Meine Themenschwerpunkte sind
Projektmanagement (klassisch, agil,
hybrid) und die
Zertifizierungsvorbereitung nach PMI®
- beides sowohl national als auch in
einem internationalen Umfeld.

5 days

Dates

18.-22.05.2026
Hamburg
\Venue

Best Western Plus Hotel Béttcherhof

Days & Times
Monday, 18.05.2026
9:00 am - 6:00 pm
Tuesday, 19.05.2026
9:00 am - 6:00 pm
\Wednesday, 20.05.2026
9:00 am - 6:00 pm
Thursday, 21.05.2026
9:00 am - 6:00 pm
Friday, 22.05.2026
9:00 am - 5:00 pm

07.-11.12.2026
Berlin

Venue

RIU Plaza

Days & Times
Monday, 07.12.2026
9:00 am - 6:00 pm
Tuesday, 08.12.2026
9:00 am - 6:00 pm
\Wednesday, 09.12.2026
9:00 am - 6:00 pm
Thursday, 10.12.2026
9:00 am - 6:00 pm
Friday, 11.12.2026
9:00 am - 5:00 pm

30.08.-03.09.2027
Hamburg

31.08.-04.09.2026
Miinchen/Eching
Venue

Olymp Munich

Days & Times
Monday, 31.08.2026
9:00 am - 6:00 pm
Tuesday, 01.09.2026
9:00 am - 6:00 pm
Wednesday, 02.09.2026
9:00 am - 6:00 pm
Thursday, 03.09.2026
9:00 am - 6:00 pm
Friday, 04.09.2026
9:00 am - 5:00 pm

08.-12.03.2027

Kéln

Venue

Premier Inn K6ln Mediapark

Days & Times
Monday, 08.03.2027
9:00 am - 6:00 pm
Tuesday, 09.03.2027
9:00 am - 6:00 pm
Wednesday, 10.03.2027
9:00 am - 6:00 pm
Thursday, 11.03.2027
9:00 am - 6:00 pm
Friday, 12.03.2027
9:00 am - 5:00 pm

09.-13.11.2026

Frankfurt a. M./Oberursel
VVenue

elaya hotel frankfurt oberursel

Days & Times
Monday, 09.11.2026
9:00 am - 6:00 pm
Tuesday, 10.11.2026
9:00 am - 6:00 pm
Wednesday, 11.11.2026
9:00 am - 6:00 pm
Thursday, 12.11.2026
9:00 am - 6:00 pm
Friday, 13.11.2026
9:00 am - 5:00 pm

10.-14.05.2027

Stuttgart

Venue

Vienna House Easy by Wyndham
Stuttgart

Days & Times
Monday, 10.05.2027
9:00 am - 6:00 pm
Tuesday, 11.05.2027
9:00 am - 6:00 pm
Wednesday, 12.05.2027
9:00 am - 6:00 pm
Thursday, 13.05.2027
9:00 am - 6:00 pm
Friday, 14.05.2027
9:00 am - 5:00 pm
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Venue
Novotel Hamburg Alster

Days & Times
Monday, 30.08.2027
9:00 am - 6:00 pm
Tuesday, 31.08.2027
9:00 am - 6:00 pm
Wednesday, 01.09.2027
9:00 am - 6:00 pm
Thursday, 02.09.2027
9:00 am - 6:00 pm
Friday, 03.09.2027
9:00 am - 5:00 pm

Current dates and further information can be found at www.haufe-akademie.de/35360

Participation fee

€ 2.740,- excl. VAT

€ 3.260,60 incl. VAT

The participation fee includes

® ajoint lunch per full seminar day,

® refreshments during breaks, and

® comprehensive working materials.

Accommodation costs at the hotel are to be settled directly by the participants with the hotel. You will find a reservation
form for hotel booking in your learning environment.

Your registration options

Online: www.haufe-akademie.de/35360
E-mail: anmelden@haufe-akademie.de

Book your training course quickly and easily online. Please be sure to enter the name of the participant and the full billing
address with telephone number and e-mail address.

In our Questions & Answers (FAQ) section you will find all the answers to the most frequently asked questions about our
training courses:
https://www.haufe-akademie.de/faqs

You can also find our detailed conditions of participation on the Internet under www.haufe-akademie.de/agb or in the
overall program.
You can find the complete data protection regulations at www.haufe-akademie.de/datenschutz.

Haufe Akademie GmbH & Co. KG

Munzinger StraBe 9, 79111 Freiburg, www.haufe-akademie.de, Beratung: Tel.: +49 761595339-00, service@haufe-akademie.de
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Exam Preparation PMP® (Project Management Professional
according to PMI®) (Live-Online)

Intensive training at an ATP - the best way to get a certificate

The Project Management Professional (PMP)® certification is the most renowned and internationally most widely
recognized certification in project management. Not without, because this certificate is proof that, in addition to
proven professional experience, you are also fit to successfully manage projects according to the PMI® standard.
With this training, you will be perfectly prepared for the PMP® exam and receive the 35 seminar contact hours
required for admission. The training content and the seminar structure are based on the current status of the PMP®
Examination Content Outline.

Important planning note:

Our preparation dates up to and including May 18, 2026, cover the Exam changes from July 9, 2026 -
content of the currently valid PMP® exam. The Project Management Important information for your
Institute (PMI®) will only be administering exams based on this content up planning under "Content"

to and including July 8, 2026.

The PMP® exam will be updated on July 9, 2026. Dates after May 22,
2026, prepare for the exam that will be valid from July 9, 2026.

® Fundamentals of the Project Management Institute (PMI)® and the PMBOK® Guide (A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) - Eighth Edition, Project Management Institute, Inc., 2026).

® Clarification of prerequisites, assistance and explanations of the application and examination process.

® Project Management Understanding, Ethics Guidelines, and Standards of Professional Conduct per PMI®.

® [Intensive exam preparation for the competence fields Process, People and Business as well as the knowledge areas:
Integration Management, Project Content and Scope Management, Schedule Management, Cost Management, Quality
Management, Resource Management, Communication Management, Risk Management, Procurement Management and
Stakeholder Management and all other important aspects of project management such as virtual team management,
document management, etc.

® All exam relevant content will be covered according to the domains "Process", "People" & "Business Environment" of the
current PMP® Examination Content Outline (ECO2021). About half of the examination will represent predictive project
management approaches and the other half will represent agile or hybrid approaches.

® Sample questions and tips for the exam in the classroom seminar.

® E-Simulation X-AM PMP®: an active simulation of the exam situation with more than 1,400 questions.

® Your personal learning plan.

Online Learning Platform

In your online learning environment you will find useful information, downloads and Extra-Services for this qualification
measure after your registration.

Your benefits

With this offer, you get an ideal preparation for your PMP® exam. Haufe Akademie is an Authorized Training Partner
(ATP) of PMI®. This means for you that the training is certified by PMI® both didactically and with regard to the documents
(PMP® Student Kit).
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® An experienced PMI®-certified trainer prepares you for the exam. He is available to answer all your questions from the
first day of training until you take your exam.

® |n the training, you will work on the basics in a concentrated and intensive manner, on which you will build in the self-
study.

® You will familiarize yourself with the type, form and language of the PMP® exam and receive concrete tips. You will be

able to assess for yourself whether your English language skills are sufficient for the exam in the original language or

whether you want to use the German exam.

You can simulate the exam at any time and several times using realistic exam questions. You receive feedback and can

better anchor what you have learned or make targeted adjustments.

® The chance of passing the exam the first time increases significantly.

1year PMI® membership included!

This gives you free access to the PMBOK® Guide editions required for the training. Membership ends automatically after
one year.

You acquire the 35 seminar contact hours required for admission to the exam. These will be credited to you
automatically after the training. Attention: the price for the exam is not included in the seminar price.

Exam simulation X-AM PMP® - included!

An important prerequisite for passing the exam is lots of practice questions - the more the better! In addition to the
questions in the seminar, you can use the X-AM PMP exam simulation® to practice over 1,400 exam-like questions and
simulate the exams several times.

Own preparation for the exam

Please note that additional, individual learning time must be scheduled before the exam. Depending on the level of
knowledge, the time to be estimated can vary greatly. You can also find more information about the exam directly at www.
pmi.org.

Methods

Lecture, many exercises and group work, literature study, case studies, step-by-step procedures, references to "pitfalls”,
sample questions and discussion of answers.

Training materials

The seminar language and all the documents are in English. They are already included in the price and will be provided to
you in the training (digital & print).

PMI, CAPM, PMBOK and the PMI Authorized Training Partner logo are registered trademarks of the Project Management
Institute, Inc.

Who should attend

Experienced project managers who want to prepare intensively and specifically for the PMP® exam.

Final examination

PMP® exam and admission requirements: The PMP® exam takes place at a PearsonVue test center or from home (so-
called "online proctoring"). For the PMP® exam including certification, PMI® charges an exam fee of currently 405 US
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dollars for PMI® members (your advantage: 1-year PMP® membership included!) and 655 US dollars for non-members of
PMI®. You can find out more about the exam in the training itself and directly at www.pmi.org.

Open Badges - Show what you can do digitally too.

Open Badges are recognised, digital certificates of participation. These verifiable credentials are the
current standard for integration in career networks such as LinkedIn.

haufe
akademie

With them, you digitally demonstrate the competences you possess.
Qualifizierung 4.0

After successful completion, you will receive an Open Badge from us.

Read more:
https://www.haufe-akademie.de/seminare-lehrgaenge/trending-topics/open-badges

Instructor

" Dirk Doppelfeld

Nach fast 19 Jahren beruflicher
Erfahrung in einem Unternehmen habe
ich mich 2011 entschieden, als Trainer,
Berater und Coach im
Projektmanagement zu arbeiten.
Meine Idee war, mein Wissen und
meine Erfahrung mit anderen
Menschen zu teilen und
nahezubringen. Viele Projekte stehen
fiir positiven Wandel und Fortschritt.
Es ist mein Beitrag, um die Welt ein
bisschen besser zu machen.

Riidiger Geist

Ich bin Managing Director in der
Schweiz und arbeite seit vielen Jahren
als Berater, Trainer und Entwickler von
Projektmanagement-Simulationen.
Als Associate Professor lehre ich
Projektmanagement an mehreren
Hochschulen im In- und Ausland. Ich
bin PMP, PfMP und IPMA Level B
zertifiziert, war Mitglied
internationaler Fachgremien und
publiziere regelmaBig zu Projekten in
komplexen und multikulturellen
Umfeldern. 2017 wurde meine Arbeit
mit dem PMI Award ,,Education
Product of the Year” ausgezeichnet.

Christian Dworschak

Ich heiBBe Christian, komme aus
Osterreich und brenne seit tiber 2
Jahrzehnten fiir das Thema
Projektmanagement: Als Berater,
Trainer und Coach. Ich liebe es
Lernkonzepte zu entwickeln und als
Trainer Lernrdume zu schaffen, in
denen Interaktion, Praxisnutzen und
personliche Entwicklung im
Mittelpunkt stehen. Mein gréBte
Motivation: Die Begeisterung der
Teilnehmenden zu spiiren - sowohl in
meinen Lehrveranstaltungen als auch
im Wunsch, Dinge nach dem Training
direkt in die Umsetzung zu bringen.

Joachim Martin

"Ein Projektleiter muss sich zu einer
Fiihrungskraft und zu einem
Generalisten spezialisieren, denn
Projekte leiten hei3t Menschen
fiihren! Auf diesem herausfordernden
Weg moéchte ich Sie praxisnah
begleiten und unterstiitzen."

Als Berater mit langjahriger Projekt-
und Fiihrungserfahrung in
Unternehmensberatungs-, IT- und
Finanzbranche méchte ich mein
erworbenes Wissen und meine
personlichen Erfahrungen mit lhnen
teilen.

Meine Themenschwerpunkte sind
Projektmanagement (klassisch, agil,
hybrid) und die
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Training details

Training in English | Online

Booking number

In-person: 35360 / Live online: 35239

Zertifizierungsvorbereitung nach PMI®
- beides sowohl national als auch in
einem internationalen Umfeld.

5 days

Start dates

13.-17.07.2026
Live-Online
Course

zoom

Module times
Monday, 13.07.2026
9:00 am - 6:00 pm
Tuesday, 14.07.2026
9:00 am - 6:00 pm
Wednesday, 15.07.2026
9:00 am - 6:00 pm
Thursday, 16.07.2026
9:00 am - 6:00 pm
Friday, 17.07.2026
9:00 am - 5:00 pm

26.-30.04.2027
Live-Online
Course

zoom

Module times
Monday, 26.04.2027
9:00 am - 6:00 pm
Tuesday, 27.04.2027
9:00 am - 6:00 pm
Wednesday, 28.04.2027
9:00 am - 6:00 pm
Thursday, 29.04.2027
9:00 am - 6:00 pm
Friday, 30.04.2027
9:00 am - 5:00 pm

19.-23.10.2026
Live-Online
Course

zoom

Module times
Monday, 19.10.2026
9:00 am - 6:00 pm
Tuesday, 20.10.2026
9:00 am - 6:00 pm
Wednesday, 21.10.2026
9:00 am - 6:00 pm
Thursday, 22.10.2026
9:00 am - 6:00 pm
Friday, 23.10.2026
9:00 am - 5:00 pm

06.-10.09.2027
Live-Online
Course

zoom

Module times
Monday, 06.09.2027
9:00 am - 6:00 pm
Tuesday, 07.09.2027
9:00 am - 6:00 pm

Wednesday, 08.09.2027

9:00 am - 6:00 pm
Thursday, 09.09.2027
9:00 am - 6:00 pm
Friday, 10.09.2027
9:00 am - 5:00 pm

01.-05.02.2027
Live-Online
Course

zoom

Module times
Monday, 01.02.2027
9:00 am - 6:00 pm
Tuesday, 02.02.2027
9:00 am - 6:00 pm
Wednesday, 03.02.2027
9:00 am - 6:00 pm
Thursday, 04.02.2027
9:00 am - 6:00 pm
Friday, 05.02.2027
9:00 am - 5:00 pm

Current dates and further information can be found at www.haufe-akademie.de/35239

Participation fee

€ 2.740,- excl. VAT
€ 3.260,60 incl. VAT


https://www.haufe-akademie.de/35239
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Your registration options

Online: www.haufe-akademie.de/35360
E-mail: anmelden@haufe-akademie.de

Book your training course quickly and easily online. Please be sure to enter the name of the participant and the full billing
address with telephone number and e-mail address.

In our Questions & Answers (FAQ) section you will find all the answers to the most frequently asked questions about our

training courses:
https://www.haufe-akademie.de/faqs

You can also find our detailed conditions of participation on the Internet under www.haufe-akademie.de/agb or in the

overall program.
You can find the complete data protection regulations at www.haufe-akademie.de/datenschutz.

Haufe Akademie GmbH & Co. KG

Munzinger StraBe 9, 79111 Freiburg, www.haufe-akademie.de, Beratung: Tel.: +49 761595339-00, service@haufe-akademie.de
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