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PRINCE2® Foundation - English

Basic knowledge with certificate

In this seminar you gain a practice-based introduction to one of the world’s most sought-after project management
methods. You learn the fundamentals of PRINCE2® (Projects in Controlled Environments) in compact form. In
addition to conveying the PRINCE2® method and its terminology, the aim of the course is also to prepare the
participants for the one-hour PRINCE2® Foundation exam. The exam takes place online after the seminar and is
included in the price.

Content

The Basics of Project Mlanagement
® Basic terms, the history of PRINCE2®, essential features of PRINCE2®.

PRINICE2® Processes
® Starting up a project, directing a project, initiating a project, controlling a stage, managing product delivery, managing
stage boundaries, closing a project.

PRINCE2® Topics
® Business Case, Organisation, Plans, Progress, Risk, Quality, Change.

PRINCE2® Foundation Exam
® The online-exam takes place after the seminar.

The handbook “Managing Successful Projects with PRINCE2® 7th Edition” forms the basis of the PRINCE2® method.
The book is included in the price and provided electronically.

Online Learning Platform

Once you have registered, you will be able to access your online learning platform, including extra materials for
consolidating what you have learned.

Your benefits

The PRINCE2® method is easy to learn and, through concrete instructions, clear distribution of roles and task descriptions,
it forms the basis for efficient and effective project implementation with which you can considerably reduce time and costs
in projects.

You have the opportunity to take the PRINCE2® Foundation exam after the seminar.

After successfully passing the exam you receive a certificate, qualifying you to attend the advanced PRINCE2® Practitioner
training (https://www.haufe-akademie.de/3730).

After attending this seminar, you will receive confirmation that you have completed 13,00 PDUs.

The PRINCE2® Foundation seminar is carried out by Haufe Akademie as a reseller of Service Management Gate GmbH.

PRINCE2® is a registered trade mark of AXELOS Limited, used under permission of AXELOS Limited. All rights reserved.
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Methods

Trainer input, exercises, discussions, exchanging experiences, mock examination.

Who should attend

Project leaders and project team members from companies, associations and public administration bodies who already
have or would like to assume project responsibility.

Final examination

Please note: The PRINCE2® Foundation exam takes place via the certification institute PeopleCert*. The trainer registers
all participants for the exam with PeopleCert prior to the seminar.

Open Badges - Show what you can do digitally too.

Open Badges are recognised, digital certificates of participation. These verifiable credentials are the

current standard for integration in career networks such as LinkedIn. haufe |
akademie

With them, you digitally demonstrate the competences you possess.

Qualifizierung 4.0

After successful completion, you will receive an Open Badge from us.

Read more:
https://www.haufe-akademie.de/seminare-lehrgaenge/trending-topics/open-badges

Instructor

Ole Banthien

Mein Name ist Ole Banthien, ich bin in
Hamburg anséassig und tibe den Beruf
des Trainers, Coaches und Senior
Consultant seit nunmehr 14 Jahren
aus. An diesem Beruf finde ich
besonders spannend und auch
motivierend, dass ich mich permanent
mit unterschiedlichen Menschen in
unterschiedlichen Settings
auseinandersetzen kann. Daraus ziehe
ich auch eine Menge Energie und
Motivation.

Ich glaube, dass - neben meiner
fachlichen Kompetenz - mich meine
Fahigkeit zur Kommunikation und
mein unterhaltsamer und interaktiver
Seminarstil auszeichnet.

Wolf Reinhardt

Als erfahrener IT-Projektmanager
schule ich nicht nur Interessenten im
Projektmanagement sondern bringe
auch meine umfangreichen
Projekterfahrungen anhand
praktischer Beispiele in meine
Schulungen mit ein. Diese Beispiele
stellen die Verbindung zwischen
theoretischer Ausbildung und
praktischer Umsetzung in einen
Einklang.


https://www.haufe-akademie.de/seminare-lehrgaenge/trending-topics/open-badges
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Training details

Training in English | Présenz

2 days

A PDU points

PDU Ways of Working: 5.0
PDU Power Skills: 4.0
PDU Business Acumen: 4.0
PDUs gesamt: 13.0

Dates & locations

12.-13.11.2026 08.-09.04.2027
Hamburg Mannheim

Venue Venue

Mercure Hotel Hamburg City Dorint Kongresshotel
Days & Times Days & Times
Thursday, 12.11.2026 Thursday, 08.04.2027
9:00 am - 5:30 pm 9:00 am - 5:30 pm
Friday, 13.11.2026 Friday, 09.04.2027
9:00 am - 5:30 pm 9:00 am - 5:30 pm

Current dates and further information can be found at www.haufe-akademie.de/3729

Participation fee

€1.640,- excl. VAT
€1.951,60 incl. VAT

The stated participation fee includes a group lunch per full seminar day, refreshments during breaks and extensive course
handouts. The participant must settle accommodation costs directly with the hotel. Regarding the booking of the hotel, you
will find a reservation form in your online learning platform.

Your registration options

Online: www.haufe-akademie.de/3729
E-mail: anmelden@haufe-akademie.de

Book your training course quickly and easily online. Please be sure to enter the name of the participant and the full billing
address with telephone number and e-mail address.

In our Questions & Answers (FAQ) section you will find all the answers to the most frequently asked questions about our
training courses:
https://www.haufe-akademie.de/faqgs

You can also find our detailed conditions of participation on the Internet under www.haufe-akademie.de/agb or in the
overall program.
You can find the complete data protection regulations at www.haufe-akademie.de/datenschutz.


https://www.haufe-akademie.de/3729
https://www.haufe-akademie.de/3729
mailto:anmelden@haufe-akademie.de
https://www.haufe-akademie.de/faqs
https://www.haufe-akademie.de/agb
https://www.haufe-akademie.de/datenschutz
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Haufe Akademie GmbH & Co. KG

Munzinger StraBe 9, 79111 Freiburg, www.haufe-akademie.de, Beratung: Tel.: +49 761595339-00, service@haufe-akademie.de
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